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TOP 5 ADD 2,505 TO COMBINED HEADCOUNT

India’s Big I'T Ends Recruitment
Freeze, But Only for Niche Skills

Focus shifts from
headcount to skills but
hiring is selective

Shristi Achar

Bengaluru: India's top five IT
companiesadded 2,505 employees
to their combined headcount in
calendar vear 2025, after shed-
ding nearly the same number the
yvear before, reflecting selective
and skill-based hiring.

These companies —Tata Consul-
tancy Services, Infosys, HCLTech,
Wipro and Tech Mahindra — pos-
ted a net reduction of 2,500 emplo-
yees in calendar year 2024, when
the IT sector wascutting excessive
workforce it had built up during
the Covid-19 pandemic. Theyemp-
loyved more than 1.5million people
as of December 31

The $283-billion sector has not
seenarebound in hiringto itsear-
lier levels amid artificial intelli-
gence-led technology disruption
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and growth of global capability
centres, where multinationals do
inhouse the work they previously
outsourced to Indian IT firms.
“The external environment con-
tinues to be volatile, and projects
are on a shorter cycle now. So,
companies needn’t hire a large
number of people for extended
periods,astheytrytobeagileand
returnvalue toshareholders, and
ensure that the financial results
are in alignment with the street
estimates,"” said Aditya Narayan
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Mishra, managing director and
chief executive of staffing servi-
ces company CIEL HR.

“The hiring, which is currently
happening is based on the niche
skills of the people, which the
market islookingfor. It'snotabout
the headcount, it's about the qua-
lity of the manpower,” he added.

Accordingtoareport by workfor-
ce management company Quess
Corp, hiring in IT services is ex-
pected togrow by amodest 6-8% in
2026, with no broad pyramid ex-

pansion. More than half of hiring
is now centred on emerging skills
in AI/ML, cloud, cybersecurity,
data engineering, DevOps and
platform engineering, while lega-
cy skills have fallen below 10% of
demand, the report added.

The five service providers also
posted afall intheiraggregateatiri-
tion rate in the third quarter by 1.7
percentage points compared witha
year earlierr While TCS and Tech
Mahindrarecordeda0.5and 1.1-per-
centage-point rise, respectively, the
rate fell between 0.8 percentage po-
intsand1.4 percentage pointsforIn-
fosys, HCLTech and Wipro,

‘As companies increase efficien-
cy in their operations with Al,
they don't need to hire that many
more people who are leaving, said
Praveen Bhadada, chief executive
of consulting firm Neovay Global,
while also noting that fewer peo-
ple are now leaving voluntarily.

But as client spending and de-
mand for IT services are expected
to improve in the next couple of
quarters, the need for talent with
better utilisation will continue,

_he added,



